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Foreword from Matt Ansell Operation Director, Children and Families
Service.
Dear Candidate
Welcome to the applicant information pack for Qualified Social Worker in Hertfordshire
County Council. I hope the information in this pack will inspire you to come and join us.
We welcome practitioners who are wishing to join a committed and dedicated team who
work together to ensure that Children and their families are supported at the right time
with the right intervention. The service has three areas of practice, the Assessment
Service, which includes our Multi Agency Safeguarding Hub, the Family Safeguarding
Teams who work with children under Child in Need, Child Protection, Public Law Outline
and within the Court arena and finally our Children Looked after Service, who support
children once their plan for permanence is within a foster family.
In 2015 Hertfordshire implemented a new approach to their Child Protection services and
began to deliver their practice model of Family Safeguarding. The core principles of the
practice model are working with families in partnership using a Motivational Interviewing
approach. Our multi-disciplinary teams combine social workers with adult mental health
workers, substance misuse workers and domestic abuse specialists.
Hertfordshire have also supported the development of the Family Safeguarding model to
four other authorities, Luton, Peterborough, Bracknell Forest and West Berks. We have
recently been asked to work in partnership with the DfE to support other local authorities
to develop the Family Safeguarding Model and this work will commence in April 2019.
Hertfordshire have recently been inspected by Ofsted (October 2018) you can read the
report via this link Ofsted Hertfordshire Children Services received an overall ‘Good’ for
their services to Children and Families with ‘Outstanding’ for the Leadership and
Management.
I am really proud of all our staff that have worked incredibly hard to ensure that we provide
a consistently good service for the children and young people of Hertfordshire. Our
‘outstanding’ judgement in Leadership and Management reflects every person in the
service as we believe everyone in our team provides a leadership role.
Hertfordshire County Council has a commitment to supporting and developing their staff,
we have an award winning Academy for newly qualified workers and we have also
developed a close partnership with Frontline and FirstLine to ensure we develop and
support managers in our teams.
If you share our passion for ensuring we deliver excellent outcomes for children and
young people then we want to hear from you and look forward to you joining our team.
We look forward to receiving your application.
Matt Ansell
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About Hertfordshire
Hertfordshire is a county in southeast England whose southern border is just 12 miles from
the centre of London. The county has
a population of about 1,100,000
residents. Neighbouring counties are
Bedfordshire (northwest)
Buckinghamshire (west),
Cambridgeshire (northeast) and Essex
(east).
The county is full of contrasts which
blend together to create a superb
quality of life for residents and
visitors. Thriving modern towns have
developed amongst historic market
towns. Country lanes and sleepy
picturesque villages are never far
away.
The largest town is Watford, situated
within the M25 motorway and has a
thriving shopping centre and business parks. Other large, historic towns include St Albans,
Hitchin and Hertford. New towns include Letchworth and Welwyn Garden City.
Hertfordshire County Council plays an important role in the life of the communities within its
area and provides services to people in partnership with the private and public sectors, the
voluntary sector and local people. We employ c 32,000 staff - in schools, libraries and fire
stations across the county and in our four main offices in Hertford, Stevenage, Apsley (near
Hemel Hempstead) and Welwyn Garden City.
Hertfordshire has a strong diverse economy with particularly important sectors in
pharmaceuticals, space technology, high value engineering, financial services,
telecommunications, film, media and creative industries. Employment and skills levels are
high with over half of Hertfordshire’s workforce employed in knowledge based industries.
Hertfordshire was one of the first places to be approved for an Enterprise Partnership. The
Local Enterprise Partnership (LEP) has strong business, academia, and Local Government
representation, and a clear ambition to be one of the UK’s leading economies.
Hertfordshire is well connected nationally and internationally with four national motorways,
three neighbouring international airports and two main line rail routes.
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Out and about in Hertfordshire

Hatfield House Childhood home of Queen Elizabeth I
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About Hertfordshire County Council
Without the help of Hertfordshire’s residents, businesses, public and voluntary organisations,
the county council alone cannot achieve the outcomes for the county summarised as
Hertfordshire - County of Opportunity. We have an important contribution to make to
achieving them, however, by providing both strategic leadership for Hertfordshire and
delivering responsive services at local level.
As a large, strategic authority, we are good at doing the big things - speaking up for
Hertfordshire on the national stage and delivering financial efficiencies resulting from
economies of scale. But we also recognise that government - national and local - tends to be
overcentralised.
So we know we must be just as effective at the local things - it’s these things which often
make the biggest difference to people and the communities in which they live.
We want to make sure that our services fully reflect Hertfordshire’s diversity and create real
opportunities for local choice. We recognise that there is no such thing as an ‘average’
community and that services should reflect the situation on the ground.
Here is a snapshot of the main ways in which our services contribute to Hertfordshire County of Opportunity:
• Our social care services for children and adults help people by providing services that are
tailored to their individual needs and circumstances, helping them to remain both
independent and integrated into wider society as far as possible and safeguarding them when
necessary
• Our work co-ordinating and supporting schools helps to produce active, engaged citizens for
the future, well-equipped to take their places in society and to contribute to economic and
social life
• We have a vital role in keeping the county moving by maintaining roads and co-ordinating
public transport
• We lead the stewardship of the county’s environment, including disposing of waste, but also
working to tackle climate change
• Our fire and rescue service makes a key contribution to safety and security for individuals
and neighbourhoods - not only in their response to emergencies, but also in their work to
prevent fires
• Our public libraries are both a valuable cultural resource and a civic hub, providing
communities with the information and resources they need on a wide range of subjects.
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Hertfordshire’s Approach to Meeting the Demands of
the Future
In response to growing demand for services against a background of austerity and grant
reductions in the public sector we have, over the past four years, reduced our cost base by
some £200m on an annual basis. This has not reduced the span of our services and has largely
been delivered through transformational approaches to cost reduction. However, this is just
the start of a journey that will continue over the coming four years during which we aim to
reduce our outgoings by some further £145m per annum in order to meet forecast service
need through known income streams.
Hertfordshire, County of Opportunity
The County Council has reviewed its priorities aimed at ensuring that Hertfordshire remains a
county where people have the opportunity to live healthy, fulfilling lives in thriving,
prosperous communities.
The ambition for Hertfordshire sets out a common purpose to see:
•
Citizens who enjoy life and are healthy
•
Safe and active communities that get on well
•
A strong economy where businesses thrive
•
A high quality environment
•
People who are able to achieve their potential.
To view the revised Corporate Plan, please click the link below
www.hertsdirect.org/your-council/cpdrp/corplan/
The County Council is a big and complex business. With a gross revenue budget of over £1
billion a year, it represents more than a million people and delivers a range of vital services
through its 30,000 + staff. At the forefront of the organisation are the 77 County Councillors
who represent and serve the communities of Hertfordshire. Political control is with the
Conservative Party.
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Director of Children’s
Services

Children’s Service Structure

Operations Director,
Services for Children and
Young People

Operations Director,
Children and Families

Operations Director,
Specialist Services

Operations Director,
Education

Head of Early Help and
Intensive Family Support
Service

Head of Assessment

Head of Adoption and
Fostering Service

Head of Admissions and
Transport

Head of Integrated Services
for Learning

Head of Family
Safeguarding East

Head of Quality Assurance
and Practice

Head of School Planning

Head of Services for Young
People

Head of Family
Safeguarding West

Head of 0-25 Together
Service, Residential and ARC
Services

Head of Organisation and
Sustainability

Head of Achievement for
Children Looked After Virtual School Head

Head of CLA

Head of Commissioning,
CLA and Safeguarding

HfL Relationship Manager

Lead Clinical Psychologist

Head of 0-25 SEND
Commissioning

Head of Standards and
Accountability
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Assessment Team Structure

Operations Director,
Children and
Families

Head of Assessment

Service Manager.
Assessment

Service Manager,
Assessment

Service Manager,
Assessment

Team Manager
Hertsmere
Assessment

Team Manager
Dacorum
Assessment

Team Manager
North Herts
Assessment

Team Manager

East Herts
Assessment

Team Manager
Broxbourne
Assessment

Team Manager
Stevenage
Assessment

Team Manager

Team Manager

Team Manager
Welwyn Hatfield
Assessment

Team Manager

Team Manager
JCPIT

Team Manager

East Academy

Service Manager,
MASH

Team Manager
MASH

St Albans
Assessment

Three Rivers
Assessment

Watford
Assessment

Safeguarding Out of
Hours Service
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Family Safeguarding East Team Structure

Operations
Director, Children
and Families

Head of Family
Safeguarding East

Service Manager

Service Manager

Service Manager

Family
Safeguarding

Family
Safeguarding

Family
Safeguarding

Team Manager

Team Manager

Bishops Stortford
and Rural FST

Welwyn and
Hatfield 2 FST

Team Manager
Broxbourne and
Hoddesdon FST

Team Manager
North Herts 2

Team Manager
North Herts 1

Team Manager

Team Manager
Stevenage North
FST

Team Manager
Stevenage South
FST

Hertford and Ware
FST
Team Manager
Waltham Cross and
Cheshunt FST

Team Manager
Welwyn and
Hatfield 1 FST

Consultant Social
Worker
Frontline 1
Consultant Social
Worker
Frontline 2
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Family Safeguarding West Team Structure

Operations
Director, Children
and Families
Head of Family
Safeguarding
West

Service Manager

Service Manager

Service Manager

Family
Safeguarding

Family
Safeguarding

Family
Safeguarding

Team Manager
Dacorum East FST

Team Manager
Dacorum South
FST
Team Manager
Rural and West
Hemel FST

Team Manager
Hertsmere 1 FST

Central Watford
and Bushey FST

Team Manager
Hertsmere 2 FST

Team Manager
Three Rivers FST

Team Manager

Team Manager

Watford 1 FST

St Albans 1 FST

Team Manager

Team Manager

Watford 2 FST

St Albans 2 FST

Consultant Social
Worker
Frontline 3

www.jobs.hertfordshire.gov.uk

11

Page 12 of 21

Children Looked After Team Structure

Operations
Director, Children
and Families

Head of CLA

Service Manager,
CLA

Service Manager,
CLA

CLA 1 Team
Manager

CLA 4 Team
Manager

CLA 2 Team
Manager

CLA 5 Team
Manager

CLA 3 Team
Manager

CLA 6 Team
Manager
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Team Overview
Assessment
The Assessment Service undertakes assessments of children and young people in line with
requirements from the Children Act 1989 to establish their health and development needs.
This includes speaking with key professionals who know the child and family such as schools,
police, probation, health (GP, Health Visitor etc.). As far as possible, the Assessment Team
will aim to promote the children’s upbringing within their families and use special interview
techniques to help families come up with plans that will ensure they can safely care for their
children. In some cases this is not possible to begin with and the team may consider
alternate arrangements if agreed by the Court. Assessments may decide that the child and
family’s needs can be better met by a range of other services or lead to a plan involving a
range of agencies that we would agree with the family for provision of services to meet the
identified needs and address levels of risk.
JCPIT
The Joint Child Protection Investigation Team (JCPIT) works primarily on cases where from
the outset, it appears that a crime may have been committed against a child by their
parent/carer and therefore requires investigating by Police and Social Care jointly.
MASH
The Multi Agency Safeguarding Hub is a team of staff from Children’s Social Care, Police,
Health, Probation and BeNCH. The team reviews Contacts/Referrals sent to the team by the
Customer Service Centre (CSC) or those triaged by the Police Domestic Abuse unit as
requiring a multi-agency review. The MASH makes decisions based on multi-agency
information shared from co-located partners (mentioned above) and virtual partners such
as Schools, Housing, Children’s Centres and many more. The MASH will decide whether the
child and family need help and support from targeted or universal services or whether we
need to undertake a Child & Family Assessment (Children Act 1989) of the child(ren) via one
of the Assessment Teams.
Family Safeguarding
The Family Safeguarding Team work together to provide a service to the whole family and
support them to make changes in their day - to - day lives in the best interests of the
children and their families. The team work in many different ways, offer advice and support
to help parents set their own goals and to work towards achieving those changes that will
improve their lives to allow children to grow and develop within their own families. Family
Safeguarding workers are trained in working with and supporting families to understand
why we are involved and supporting them in making the necessary changes in the various
issues families can face such as: domestic violence, substance and alcohol misuse as well as
mental health difficulties. The teams aim is to keep families together safely, improve the
health and educational achievements of their children and reduce emotional, physical harm
and neglect within families

www.jobs.hertfordshire.gov.uk
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Safeguarding Out of Hours Service
The Safeguarding Out of Hours Service is a team of Social Workers who work closely with
Police through the night and weekends (outside of office hours) and co-ordinate services
and respond to child protection emergencies that cannot wait till the next working day.
CLA
Our Looked After Children teams provide social work services to children aged 18 and under
who are looked after by Hertfordshire Children’s Services. There are 6 Looked After Children
Teams in Hertfordshire based in Apsley and Stevenage. The Teams are made up of Social
Workers; Children’s Practitioners and Support Officers who work together to provide the
best service possible to the children who are in our care. The Service provides a range
of support for young people to help them come to terms with what has happened in their
lives; provide them with a permanent home and help them prepare for work and
independence. The service is fully committed to working in partnership with young people;
their parents and other professionals to provide and develop services to ensure their health
needs are attended to and help them catch up with their school work. We also ensure that
we work closely with our Children In Care Council who
are a group of young people who have experienced being in care and help us to continually
improve the way we promote the best interests of children.
The Academy
The Social Work Academy has been created specifically for Newly Qualified Social Workers
to develop their skills and bridge the gap between education and becoming an excellent
Safeguarding Social Worker. The team provides 6 months of intensive training which is
linked closely with practice.
Frontline
This is an innovative way of training high quality graduates to become qualified Social
Workers by undertaking their training largely ‘on the job’ rather than mainly at university.
LCS Development Team
The LCS Development Team has overall responsibility for ensuring the Social Work recording
system (LCS) meets the requirements of the service in respect of statutory recording and
reporting needs. The Team works with Social Workers and Software Suppliers to transform
the national system into one which reflects the needs of Hertfordshire’s unique
multidisciplinary teams and aims to enable parents and children to write their own accounts
of their lives and our work with them.
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14

Page 15 of 21

Values and Behaviours
Values and Behaviours are the way in which we successfully deliver our objectives. Even
though we have different work responsibilities, everyone works with a common purpose.
We want our future employees to reflect the values of:
• Being citizen focused
• Making sure every penny counts
• Acting with integrity
• Getting things right and learning from our experiences
• Continuing to innovate.
Using our annual Performance Management and Development Scheme we assess our
employees on ‘how’ they demonstrate the values and behaviours in their work, as well as
‘what’ they do to achieve their performance objectives.
Equality in Employment
As a large employer, we are committed to achieving equality of opportunity for all our
employees. We actively recognise the value of a workforce in which people from differing
backgrounds are encouraged to bring fresh ideas and perceptions - this helps us deliver high
quality services to all members of the community. It is important, therefore, that our
workforce reflects, at all levels, the diverse makeup of the communities of Hertfordshire.
“Putting People First”, our Equal Opportunities Policy is available on request. It will be
provided to every new employee and forms an important part of their induction process.

www.jobs.hertfordshire.gov.uk

15

Page 16 of 21

Performance Management in Hertfordshire
Three years ago Hertfordshire introduced an updated performance management scheme
that aligns and supports our terms and conditions of employment. A training programme to
support this scheme and ensure consistent and effective ways of managing performance
was also undertaken. This programme includes:




Performance Management Training for our managers;
Creation and dissemination of Service Plans and Performance Indicators for each
Service and Directorate that directly link to the Corporate Plan
Performance Agreements, to ensure that every member of staff knows how what
they do fits into the bigger picture.

Our Leadership Characteristics
As part of this programme, we have also identified the key characteristics of people we are
looking for to lead the organisation. At Hertfordshire County Council, we are looking for
leaders who can identify with our values and behaviours in the following ways:
Citizen Focused
 Visibly interact with staff at all levels, trust them and be open and honest at all
times.
 Take accountability and ownership for the delivery of all services, front line and
support staff alike.
 Have and encourage a ‘can do’ attitude and flexible approach.
 Define jobs and evaluating performance on the basis of what we do for the people of
Hertfordshire.
Every Penny Counts
 Demonstrate knowledge and understanding of service and the cost/resource
implications.
 Deliver efficient budget management through rigorously monitoring and reviewing
progress and performance against budget and taking appropriate action to address
potential overspending.
 Communicate to staff positively about the money we have saved and how they have
contributed to this.
 Use internal resources and skills before looking outside.
Integrity
 Communicate a clear vision and be explicit about how it will be achieved.
 Provide constructive feedback to staff and challenge inappropriate behaviour/poor
practice.
 Engage the trust, confidence and contribution of partnership organisations.
 Do what we say we are going to do and take ownership for the impact that our own
behaviours and actions have on others.

www.jobs.hertfordshire.gov.uk
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Getting it Right
Evaluate projects and share the learning through de-briefing effectively.
Seek the view of staff before making decisions on how to improve service delivery.
Confront, challenge and address poor performance swiftly.
Have robust conversations with individuals who are displaying inappropriate
behaviours and encourage colleagues to challenge inappropriate behaviours.

Innovation
 Encourage and empower staff to share their ideas and how to make improvements.
 Promote the value of working with organisations outside of the Council to learn and
share ideas of best practice.
 Recognise and deal with the resource implications of change.
 Create a learning environment where staffs are encouraged to develop both
themselves and others, and where talent is nurtured.

www.jobs.hertfordshire.gov.uk
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Learning and development
Our learning and development offering ensures that all of our people have access to a broad
range of opportunities - ranging from specialist training designed for managers, through to
practical training to ensure you have the right tools to do your job.
All of our learning and development programmes are designed with the Professional
Capabilities Framework in mind, to provide development opportunities throughout the
careers of our qualified staff.
We also have strong links with the Hertfordshire Safeguarding Children Board, providing a
wide range of Level 2 and 3 multi-agency face-to-face training opportunities. And, as well as
supporting external courses, training events and conferences to ensure access to the most
recent research findings, we maintain strong links with local universities to help improve our
practice through research.

www.jobs.hertfordshire.gov.uk
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Reward and Conditions of Service
Employment will be subject to the general conditions of service as negotiated by the Joint
Negotiating Committee for Chief Officers of Local Authorities and any local conditions of
service or local agreements adopted by the council.
Salary
 Newly qualified Safeguarding Social Worker is grade H8 scale point 30 - £27,905pa
going up to £33,799pa
 Senior Practitioner is grade M1 scale point 38 - £34,788pa going up to £38,813pa
 Consultant Social Worker is M2 scale point 43 - £39,782pa going up to £42,683pa
The Children’s Social Workers Career Progression Scheme offers career progression
opportunities to qualified and registered Social Workers within Children’s Services from H8
up to M2 grades which is a salary scale from £26,999 - £42,683pa.
The Children’s Social Workers Career Scheme covers grades H8 to M1 and is divided into
three levels:
Grades
Covered

Level

Job Title

Professional Social Worker
Capability Level

H8

2

Social Worker

H9

3

Social Worker

Assessed & Supported Year in
Employment (ASYE) achieved in
year 1 (or working towards Social
Worker)
Social Worker

M1

4

Senior Practitioner

Experienced Social Worker

M2

5

Consultant Social Worker

These posts are designed to keep
excellent practitioners involved in
complex case work but also
provide supervisory and
deputising opportunities for those
who may progress into
management roles.

For Newly Qualified Social Workers from the Academy, once they have moved from the
Academy to a Frontline Team, completed their AYSE and have been performing in the new
role they will be moved up to H9.

www.jobs.hertfordshire.gov.uk
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Welcome Payment
These posts are eligible for a £1000 welcome payment, payable after 6 months satisfactory
service.
Market Forces Payment
The Market Forces Payment is a non-contractual entitlement given to positions which are
deemed hard to fill and this policy is reviewed each year. This allowance is subject to tax and
national insurance deductions but is non-pensionable (excluding Newly Qualified Social
Workers whilst in the Academy). Below is a summary of which levels, teams and amounts:

Assessment & Family
Safeguarding Teams
(including Joint Police Team)
CLA & 0-25 Teams
MASH

Qualified Social Worker / Senior Practitioner
/ Consultant Social Worker
£5,000pa (paid monthly)

£4,000pa (paid bi-annually)
£3,000pa (paid bi-annually)

Relocation Package
We offer a relocation package for those who choose to relocate in order to take up this
position. If you are eligible for a relocation allowance you can be reimbursed for up to an
agreed total limit of £6,000 (subject to Terms & Conditions). This payment is noncontractual.
Probation
New entrants to the local government service are subject to the completion of a satisfactory
probationary period of 6 month(s).
Hours of Work
Your hours of work are those required to fulfil the requirements of this post. The basic
working week is 37 hours, but you may need to work longer, involving evening and weekend
activities, which do not attract any compensation. The length of your working week should
however be reasonable.
Annual Leave
Contractual entitlement is 28 days annual leave per annum when less than 5 years service. This will rise
to 30 days after 5 years and 31 days after 10 years.
These positions attract an additional 5 days annual leave which is non-contractual entitlement.
The annual leave year runs from 1st April to 31st March.

Contractual Sick Pay
The length of time that an employee receives CSP is based on length of service taking into
account any sickness they have had in the 12 months prior to their first day of absence. The
calculation for sick pay is based on service as at the first day of absence.
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Qualifying Services

Sick Pay Entitlement

During the first six months of qualifying service
During the second six months of qualifying
service
During the second year of qualifying service
During the third year of qualifying service
During the fourth year of qualifying service and
thereafter
First two days absence in any sickness period

Statutory sick pay only
1 month's full pay and one month's half pay
2 month's full pay and 2 month's half pay
3 month's full pay and 3 month's half pay
4 month's full and 4 month's half pay
No pay*

*For the first 2 days' unpaid sickness, arrangements have been made for HCC to pay both
employee and employer pension contributions
Duties and Place of Work
You are liable to undertake such duties as may be reasonably required of you
commensurate with your grade at your initial place of work, will be either Hertford,
Stevenage, Hemel Hempstead or Welwyn Garden City.
Superannuation
The post is eligible to join the Local Government Pension Scheme.
Use of Car for Business Purposes
The County Council requires you to make your own car available for business purposes and
to insure your car for such purposes. You will receive appropriate car allowances as applied
by
the County Council. The Council will use a local scheme paying a flat rate for business
mileage, with no lump sum or monthly allowance
Political Restriction
This post falls within Section 2(1) of the Local Government and Housing Act 1989 and is
therefore politically restricted without the opportunity of exemption or appeal.
Policy on Smoking at Work
In the interests of promoting better health for employees, the council has introduced a
policy which prohibits smoking in the work place.
Equal Opportunity Policy
The County Council actively promotes equality of opportunity in employment and service
delivery.
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