Halton Borough Council

Chief Executive Recruitment Pack

Thank you for your

interest, we’ve so much to
share with you!
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Introduction
Thank you for your interest in the Chief Executive position here
at Halton Borough Council.

a leadership team adept at finding innovative solutions; and
strong local partnerships.

Halton Borough Council is an ambitious and successful local
authority with a ‘can-do’ mentality woven into the fabric of our
organisation.

In our new Chief Executive we are looking for someone who will
be able to harness all of these attributes to continue to push
our organisation to be the very best it can.

While we are a small authority, we achieve big things on a local,
regional and global scale – whether that be the construction
of the Mersey Gateway Bridge, supporting world-class science
and innovation at Sci-Tech Daresbury, or being part of the
clean hydrogen industrial revolution.

We need an inspiring and credible Chief Executive; someone
who ‘gets us’ and who understands the often complex lives
that some of our residents face. Someone who is dedicated to
public service.

As Leader of the Council, I am driving forward a broad and
ambitious agenda, with the support of my Executive Board. I
believe that our extensive programme of work will continue to
see our borough evolve and thrive, creating new opportunities
and improving the lives for everyone in our community.
Of course, there remains many challenges for us to overcome.
We continue to face considerable pressure on our budgets - at
a time when demand for our services is increasing. We have
identified some important areas of our work where we must
improve service quality further. And, after 20 exceptionally
difficult months, we are still working to keep local people safe,
to minimise the impact of the Covid-19 pandemic on our
community and support local businesses to recover.
However, it is while working through these challenges that
I see, on a daily basis, some of the very many strengths of
our organisation: a committed, highly-skilled workforce; an
Executive Board in-tune and focused on its local population;

As head of paid-service you will lead the organisation’s
workforce and its senior team, as well as support, provide
advice and where needed challenge me and my elected
members.
You will also play an important role in raising the external profile
of Halton and Halton Borough Council across our region and
help to build and develop relationships with existing and new
stakeholders.
I hope that this pack gives you a sense of our borough and of
the Council I am so proud to be Leader of. I welcome your
application for this important role.
Cllr Mike Wharton
Leader of the Council
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Welcome to Halton
Let us tell you a bit more

We are delighted that you are considering the position of Chief Executive at Halton
Borough Council.

achieving borough that we

It’s estimated that almost £1bn has been invested in the area during the past five years
alone. This unprecedented period of transformation and economic growth is set to
continue as regeneration opportunities created by the opening of the Mersey Gateway
Bridge are realised, providing a further boost to commercial confidence in the area.

about the dynamic and
are proud to serve...
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Over the past few years, thousands of new jobs have been created within Halton, as
advance manufacturing, logistics and service sectors have expanded.

A £23.6m award from the Town Fund scheme will see the delivery of the ‘Reconnecting
Runcorn’ Town Investment Plan – featuring seven ambitious projects aimed at making
Runcorn a prime location, by providing the workforce, connectivity and infrastructure that
business needs to thrive.

Halton is home to an expanding number of small and medium
sized businesses as well as globally significant companies.
International logistics operators love Halton because of its key
location at the centre of road, rail, sea and air transport links.
Likewise, the area is proving to be a haven for innovation and
enterprise with world-class science companies and high-tech
research and development facilities flourishing here.
Mersey Multimodal Gateway (3MG) in Widnes is already one of
the UK’s largest seaport, rail, road, storage and distribution hubs,
with an anticipated 5,000+ jobs being created over the next 10
years.
Sci-Tech Daresbury is recognised for leading-edge research
and development and is home to the biggest super computer in
Europe and also the Virtual Engineering Centre which works with
Bentley cars, BAE Systems and Jaguar Land Rover.

Sigmatex manufactures carbon fibre for Formula 1 racing
cars, aircrafts, communication satellites and naval boats in its
factory at Runcorn.
Suttons, a well-respected global logistics company,
specialising in the movement of high value, high
consequence products, has its headquarters in Widnes.
Getronics delivers its high-tech ICT solutions in over 90
countries and has its main UK Data Centre based in Runcorn.
Héroux Devtek is the third largest landing gear company
worldwide, supplying commercial and military sectors of
the aerospace industry and has a manufacturing base in
Runcorn.
Daresbury Park has attracted a host of blue chip occupiers
including BNFL, De Vere Group and ABB and provides many
administrative opportunities.
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Halton’s lifestyle
The future is bright for Halton,
as traditional and modern come
together, to create a fabulous
location for residents, businesses
and visitors alike.

If you are considering a move to the area, the busy towns of Runcorn and Widnes and the
surrounding picturesque villages of Daresbury, Hale, Moore & Preston Brook that make up
the borough, offer a great choice of housing.
Hale and Daresbury hold their own surprises - one of the thatched cottages in Hale was
once home to England’s tallest man, 9 3” John Middleton and Daresbury’s most famous
resident was the famous children’s author, Lewis Carroll. Both areas also offer scenic
walks, ambling along the Mersey coastline at Hale or wandering through the lush Cheshire
countryside surrounding Daresbury.
Elsewhere in the borough, fabulous parks and leisure facilities, along with inspiring places to
learn and a range of retail options, all combine to create a location which is a great place to
live, learn and work.
It’s a place where families and businesses can thrive and achieve their full potential.
We value our heritage, such as our Grade 1 listed Norman castle and Norton Priory, which
sits alongside our newer developments, including Catalyst Science Discovery Centre, a
snowsports centre, the DCBL Stadium – home to the Widnes Vikings - and the thriving
Brindley Arts Centre and Theatre.
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We are a well connected borough
Halton is located within the economic triangle formed by
Liverpool, Manchester and Chester.
Nowhere in Halton is more than 15 minutes’ drive from a
motorway junction. Many businesses have been attracted to
the area by the numerous advantages that set Halton apart as
a business location, including a good supply of suitable, value
for money sites and premises, appropriate skills, and a pool of
existing firms to act as suppliers and subcontractors.
The area also has transportation links that are second to none.
Approximately a third of the UK’s residential population and
around half of all British manufacturing business is located within
a two hour drive. Halton is located between both Liverpool’s
John Lennon Airport and Manchester Airport. Liverpool airport
has been through a significant period of expansion. In 2015 the
airport handled around six times the number of passengers

than it did 17 years earlier – a growth rate that massively
outstripped national growth. Manchester Airport, only
30 minutes’ drive from most parts of the borough, is the
third biggest airport in the UK and is the largest outside of
London. Halton also offers direct access to the West Coast
Mainline for both rail freight and passengers. Proximity to
both Liverpool and Birkenhead means that shipping to
global destinations and ferries to Ireland and the Isle of
Man are easily accessible. Four railway stations, Runcorn
Mainline, Runcorn East, Widnes and Hough Green, provide
fast and frequent rail services from the Halton area to
destinations throughout the UK. Commuters can be in City
Centre Liverpool in 20 minutes, Manchester in 40 minutes
and London in less than 2 hours. There are also regular
connections to Birmingham, Chester, Crewe, and North
Wales.
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Halton’s administration
Halton is currently served by Members of Parliament for the two constituencies of Halton and Weaver Vale.
In May 2021, following a Boundary Commission review, local elections took place across Halton’s 18 wards, with 54 members elected.

The Council :
Labour Party: 48
Liberal Democrats: 3
Conservative Party: 2
Green Party: 1

Cllr Mike Wharton was elected as Leader in May 2021. His Executive Board consists of:
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Overall Leadership and Corporate Strategy, Communications and Liverpool City Region matters (Councillor Mike Wharton);
Leadership on Cheshire Sub-Regional matters and Major Projects (Councillor Dave Thompson);
Corporate Services (Councillor Mark Dennett);
Children and Young People (Councillor Tom McInerney);
Adult Social Care (Councillor Joan Lowe);
Health and Wellbeing (Councillor Marie Wright);
Community Safety (Councillor Martha Lloyd Jones);
Environment and Urban Renewal (Councillor Stef Nelson);
Employment, Learning and Skills, and Community (Councillor Paul Nolan); and
Climate Change (Councillor Phil Harris)

The Halton way - our values and principles
We are a ‘can do’ Council
We operate a lean management structure, organised under two directorates
·
·

Enterprise, Community and Resources
People

Our size and close internal working arrangements means we are agile and effective.
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Our priorities
The Council’s corporate plan has five strategic priorities for the borough which will help to build a better future for Halton.

Halton’s Children
& Young People

Corporate Effectiveness
and Efficiency

Employment, Learning &
Skills in Halton

To deliver continued and positive
improvement on the quality of life in the
communities of Halton through the efficient
use of the Council’s resources.
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A Safer Halton

A Healthy Halton

Environment
& Regeneration in Halton

A strong partner with strong partnerships
Halton, with Knowsley, Liverpool, Sefton, St Helens and Wirral form the Liverpool City Region Combined Authority.
The aim of the Combined Authority is to create an environment which allows our economy to thrive for the good of
everyone who lives and works in the Liverpool City Region.
The Combined Authority is working together to make investments in areas that have a real impact on our communities,
such as transport, employment, culture, digital and housing. By using the devolved powers we have, we are making a
real and meaningful difference to the lives of the people living and working in the area.
Halton also has strong partnerships with the surrounding geographic areas of Cheshire and Warrington.
We are served by the Police and Crime Commissioner for Cheshire; Cheshire Constabulary and Cheshire Fire and
Rescue.
As part of One Halton, the Council with local NHS bodies, the voluntary sector and other partners, are progressing
plans at pace to form an Integrated Care Place Based Partnership for Halton, as part of the wider Cheshire and
Merseyside Integrated Care System.
Locally, the Council works with a multitude of business, community and voluntary sector partners, along with other
public agencies to promote change and sustainability within the Borough, aimed at improving the lives of the local
community over the longer term, and proactively managing short to medium-term challenges such as the COVID-19
Pandemic.
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Chief Executive: The job itself
There are a number of key challenges for the role

Balancing the present and the
future
You will be balancing the delivery
of quality core local authority
services day-to-day (eg refuse
collection, open spaces,
highways network, regulatory
services), with the drive for
change to achieve innovation
and regeneration inside and
beyond Halton’s boundaries.

Protecting the vulnerable

Integration of health and care

The welfare, safety and security
of our vulnerable adults and
children are by their nature big
areas of risk with the highest
operational spend. This requires
the post-holder to have a focus
and oversight that ensures
effective delivery and best use
of available resources.

The agenda around the
integration of Care and Health is
a major project for the Council
and the post-holder will be
required to exercise a diligent
and collaborative approach to
ensuring that this happens as
seamlessly and effectively as it
can do, harnessing the benefits
for Halton residents, whatever
their level of need, as new
models emerge.
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Job Description and Person Specification
Appointment timetable:
Closing date for CV applications:
Sunday 19 December 2021

Assessment Centre days:
13th and 14th January 2022

Appointments Committee interview
with shortlisted candidates:
24 January 2022

Chief Executive – JNC
Main Purpose of the Role
• Be the Head of the Council’s Paid Service and provide overall day-to-day management of the
Council and its workforce.
• Be responsible for the effective provision of advice to the Leader of the Council, the Executive
Board, the Council, and where appropriate individual Members in the identification and
development of key strategic policy objectives and priorities.
• Be responsible for the overall management of Corporate Governance.
• Lead decisively and inspire the Council’s Management Team and officers to deliver the Council’s
vision, values and objectives in a coordinated, corporate approach.
• Ensure that all the resources within the Council’s remit are used effectively and in a coordinated
way to deliver excellent customer service to all those who work, live in or visit Halton.
• Be an active participant within, and support the work of the Liverpool City Region Combined
Authority to contribute to the delivery of outcomes agreed with Government.
• Be an active participant within and support the work of the Cheshire & Warrington Sub- Region.
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• As an advocate and ambassador for the Council – within and beyond Halton - to ensure it is fully
engaged in a working partnership with its stakeholders and communities to fulfil its community
leadership role.
• Effectively grow and manage relationships with Government, public agencies, health colleagues,
Police, Fire and community bodies, neighbouring Councils, the business sector, and the
community and voluntary sector to drive improvement across all areas of life in Halton.

Key Duties
1.

Establish and drive forward a corporate management style and identity,
underpinned with a performance management culture which reflects
the Council’s Vision and Values.

10. Ensure full compliance with corporate policies and processes by
management and staff across the Council and actively promote and
encourage the adoption of Council policies and initiatives.

2. Support Members of the Council in developing their vision and priorities
and advise the Council on the most appropriate response to internal
and external pressures for change.

11. Create a culture of continuous improvement and innovation and act
as a role model to inspire all employees to promote the values of the
Council and present a positive image to the community

3. Determine the most effective utilisation and deployment of resources
(Human, Physical and Financial) in order to implement the Council’s
priorities and statutory responsibilities within allocated budgets in an
imaginative and innovative way.

12. Act as principal policy adviser to the Liverpool City Region Combined
Authority on assigned portfolio responsibilities.

4. Ensure the paid service is organised optimally to deliver agreed strategy
and lead and co-ordinate significant programmes of change to the
Council’s organisation, culture and structure.
5. Ensure that robust Finance, Audit, Health and Safety and Scrutiny
arrangements are in place and that the Council’s assets are adequately
safeguarded and maintained.
6. Ensure that all relevant Strategic Plans, policies and statutory
requirements are effectively developed, implemented and regularly
reviewed.
7. Establish and maintain effective corporate management and
communication systems and processes, in conjunction with senior
colleagues, to ensure that employees at all levels are fully aware of
their respective roles, functions and responsibilities and changes to
legislation or Council policies.
8. Promote the support and development of staff through continuous
professional development, training and organisational development
programmes.
9. Actively promote the role and influence of the Council at local, regional
and national level as appropriate.

13. Collaborate with colleague professionals in the Cheshire sub-region to
deliver key objectives as required.
14. Contribute professional knowledge and expertise to the improvement
of the Local Government sector in general.
15. Undertake any other duties and responsibilities which may be assigned
by the Council
16. Undertake the statutory responsibilities attached to the Chief
Executive’s role.
17. Fulfil the role of Returning Office for the borough in local, sub-regional,
regional and national elections and referenda, as required.

This post is Politically Restricted in accordance with the Local
Government and Housing Act 1989 (as amended).
The Council and its schools are committed to safeguarding and
promoting the welfare of children, young people and adults and
expect all staff, workers and volunteers to share its commitment.
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SELECTION CRITERIA

ESSENTIAL /
DESIRABLE

METHOD OF
ASSESSMENT

EDUC ATION
1

Degree level or equivalent standard of general education that may include an honours degree or
postgraduate qualification.

E

2

Evidence of continued professional development in a senior public sector role.

E

3

Recognised management qualification, e.g. MBA

D

Production of
qualifications at
interview

E XPERIENCE
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1

Substantial and consistent leadership and managerial achievement at senior level in a local
authority, or comparable organisation.

E

2

Experience of preparing, managing and controlling complex budgets and of the deployment of
resources to achieve corporate objectives.

E

3

Experience of leading cultural and organisational change.

E

4

Evidence of improving performance delivering positive outcomes and establishing and maintaining a
strong performance culture.

E

5

Successful track record of effective partnership working and networking with key stakeholders.

E

6

Experience of leading major organisational and cultural change through inception to delivery.

E

7

Experience of successfully managing issues that attract a high level of media attention.

E

8

Experience of having led and delivered a range of high level projects to the benefit of local
communities

E

Application /
Interview /
Assessment

KNOWL EDGE
1

2

An understanding of the statutory role of local authorities and of national and regional policy issues
which relate to local government, along with experience of developing strategies and solutions to
address these effectively.

E

Thorough knowledge and understanding of relevant legislation, national policy issues and best
practice.

E

Application /
Interview /
Assessment

SELECTION CRITERIA

ESSENTIAL /
DESIRABLE

3

Knowledge of strategic and corporate management.

E

4

A detailed understanding of the public sector at local, sub-regional, regional and national levels
and political context, including the modernisation agenda.

E

6

Clear and contemporary understanding of political context at a national, regional, and sub-regional
level.

E

7

Understanding and evidence of role modelling equality of opportunity and fairness.

E

METHOD OF
ASSESSMENT

Application /
Interview /
Assessment

SKIL L S AND ABILI T IES
1

The ability to maintain a strategic overview and an oversight of operational delivery.

E

2

Effective communication and negotiation skills and an ability to influence outcomes through
effective reasoning and persuasion.

E

3

The ability to analyse situations and make decisions based on risk.

E

4

Sound political judgement and political sensitivity locally, sub-regionally, regionally and nationally.

E

5

Strong analytical skills, ability to focus, co-ordinate and implement effective corporate strategies
that deliver results.

E

6

Ability to gain the confidence of elected members, colleagues and partners to build sustainable and
productive relationships.

E

7

Enhanced interpersonal skills to operate with sensitivity, engaging Members, staff, partners,
business leaders, community and voluntary sector stakeholders, residents and visitors.

E

8

Ability to deal with complex, contentious and confidential issues while demonstrating an awareness
and understanding of relevant policies, protocols and statutory requirements

E

9

Ability to coach and mentor colleagues and peers, inside and outside of the organisation, to
promote excellence in the delivery of public services.

E

Application /
Interview /
Assessment
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