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I am extremely proud of how we have successfully contended with the challenging
context of the Covid-19 pandemic. We have demonstrated our flex and resilience,
quickly adapting how we work, to maintain and, in fact, grow our services to
children and their families.
We quickly utilised modern technology to help us to rise to the challenge of the
pandemic. We are galvanising what we have learnt, and we are modernising our
approach to work. We are well on our way to achieving our aspiration of being a
truly agile organisation. Our workforce tells me they are experiencing an improved
worklife balance as a result.
We have developed new services, delivered with our partners, to respond to new
contextual safeguarding risks: exploitation, gangs, county lines. We need, and we
are finding, new ways of working and helping social workers acquire new skills, use
new tools, work in new partnerships.
We have built and rolled out our Stronger Families programme, which pulls
together some exciting work, all built on the fundamental premise that our role is
first and foremost to support families to care well for their children. Where children
and young people are unable to safely remain living with their families, we aim to
maintain appropriate links wherever possible. For children in care and care leavers,
we aim to be the best corporate parent we can be.
The range and breadth of the services we offer means that you can experience
something here in Birmingham that no one else can offer - a whole career
characterised by real variety! We have also invested in our staff: manageable
caseloads, rewards, professional development and progression opportunities,
a lease car scheme and a great staff wellbeing package.
Our Trust Academy is now well established, offering the best start to your
career. We take your professional development and wellbeing seriously.
If any of this sparks your interest in finding out more about the Trust, then
look out for us on the day, because we want to talk to you!
Find out more about Birmingham Children’s Trust on our website.
www.birminghamchildrenstrust.co.uk
View our latest vacancies and sign up to job alerts
on our dedicated employment site.
www.birminghamchildrenstrustjobs.com

A little bit about us
Our background

Birmingham Children’s Trust exists to
make a positive difference for children,
young people and families in the city.
We formed in April 2018. We are owned
but independent from Birmingham City
Council. This means we can do things
differently enabling us to be innovative
and creative in our practice.
We have accelerated key changes and
continue to make important and
significant improvements – listening to
and learning from our communities and
workforce, improving and maintaining
consistent good social work practice to
ensure families are enabled to make
positive changes and services are
high-quality, effective and accountable.

Our success means children and
young people are:
• Safe from harm.
• Health, loved and supported, living in
families or other nurturing care.
• Enabled to develop a strong sense of
self, identity and belonging.
• Enabled to understand and make
meaning of their experiences.
• Supported to attend and achieve in
education, activities, employment,
and skills.
• Ready for and contributing to adult
life.

Our Workforce

We have a strong dedicated and diverse
workforce of over 1,800 employees, with
responsibility for the safeguarding and
support of over 10,000 children and
young people in our vibrant and
multicultural city.

We provide a whole range of social care
services across Birmingham, we work
with care and compassion to listen to
what they need and involve them in the
decisions that affect them.
We focus on the strengths that exist in
every family and use them to bring
about positive change. We understand,
too, that everyone’s needs are different.
So, we structure our services in a way
that means we can adapt to what’s right
for every person and allow our social
care professionals to specialise in their
chosen career pathway, through our
excellent forward thinking, unique
learning and development programme.

Examples of our services
include:

• MASH, ASTI, Safeguarding and
Children in Care.
• Disabled Children’s Social Care.
(DCSC), including Residential Homes.
• Fostering and Adoption.
• Children’s Advice and Support
Service (CASS).
• Family Drug and Alcohol Court Team
(FDAC).
• EMPOWERU our contextual
safeguarding hub.
• Think Family Early Help and
Intervention.
• Family Support Service.
• Youth Offending Service.
• Family Group Conferences.
• Breaking the Cycle.
• Therapeutic and Emotional Support
Service (TESS)
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Some of our beneﬁts
New employee rewards
and beneﬁts including salary
sacriﬁce car beneﬁt scheme
and discounts

29

days annual leave plus bank holidays
rising to 32 days after 5 yrs and
34 days after 10 yrs + BH’s

Refer a qualiﬁed social
worker and receive

Trust contribution to
competitive pension

£500

19.4%

24/7

Conﬁdential Employee Assistance helpline
to support positive mental health and wellbeing

Access to online
wellbeing sessions
Hybrid working
pattern
Supportive career development
with ongoing CPD training
Up
to

£8k

relocation package

Employee engagement
workforce groups

Leadership and
management
development
programme

View our latest vacancies: birminghamchildrenstrustjobs.com
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“Quotes from our staff”
“The Service is on a significant
improvement journey to support better
outcomes for children, families, victims
of youth crime and communities.”
Janine Saleh – Head of Service
“Adoption Services in Birmingham are
constantly improving and striving to
deliver excellent services whilst
embracing innovation and research.”
Lisa Jamieson – Assistant Director
“Working in Family & Friends is
rewarding. It enables me to support
children to live within their family &
friends network, where we know they
do best.”
Natasha Al-Mossili – Team Manager
“We aim to create a home away from
home. We have the best people working
here, fantastic facilities and fun
experiences. Edgewood Rd enables
children to have experiences every child
should have.”
Anne Fenton – Registered Manager

Our ASYE Programme
We have an excellent varied Assessed
and Supported Year in Employment
(ASYE) Programme run by our highly
recognised Trust Academy.

Key programme features include:
• Protected learning and development
time, with limited caseloads to
support your learning.

There is an exciting unique option to
continue your learning journey post your • 12 Study Days to be taken
throughout the year.
first year ASYE to become a NAAS
Accredited Child and Family Practitioner.
• Dedicated support from the ASYE
Programme Lead and Practice
This tailored and bespoke programme is
Academy and a social work mentor
available for all newly qualified social
buddy from your service.
workers and is governed by Skills for
Care who lead on children’s ASYE
• Appointment to a permanent post
programme nationally on behalf of
upon successful completion of the
Department for Education (DfE).
programme.
What does the programme include?
• Option to complete a second year of
development to consolidate your
Over the twelve months you will be
learning and to gain NAAS
completing a portfolio of evidence of
accreditation.
your progression, as well as being
assessed against the Post-Qualifying
Knowledge and Skills Statement.
This will include observations of
practice, critical reflective logs, and
feedback from both service users and
professionals.
The first four weeks of the programme
includes a two week-long induction with
the Academy exclusively, with time to
shadow social workers and teams across
the service to get a good understanding
of the journey of the child.

Our Stronger Families Programme
Here in the Trust we are very proud of
and committed to our Stronger Families
Programme.
We believe that many families can be
supported to find solutions and take
decisions to best meet the needs of
their children, including keeping them
safe in their own homes.
Where parents or carers have difficulties
or additional needs that negatively
impact on these abilities, we believe
they should be supported and enabled
to make positive changes.

We also recognise that for many care
experienced children and young people
having opportunities to maintain safe,
supportive and appropriate links with
family, friends, community and/or other
important connections can be very
important.
Particularly given that around 25% of
young people leaving care re-establish
links with, or return to, their families.
The Stronger Families Programme and
all of the services that sit within it, make
thes things possible….

Our Stronger Families Programme

Reuniting
Families

Lifelong
Links

Early
Help

Family
Support

Family

Group
Conferences

Family &
Friends
Care

Multisystemic
Therapy

CHILDREN
AND
FAMILIES

Breaking
the Cycle

Strengthening

Families

FDAC

EMPOWER
U

Families
Together
Plus

What do you want from an employer?
Link what is important to you by drawing a
continual line between your top ﬁve priorities.
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1 Money
2 Annual
leave
3 Supervision

9

5 Positive
9
relationships
6 Support
7 Family
friendly

4 Training
8 Flexible
and
working
development

10

Direct work
resources

10 Career
progression
opportunities
11 Innovative
practice

13 Good induction
14 Staff wellbeing
15 Working with
families
16 Relationship-based
practice

12 Variety of
experience
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